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December 9, 2014 Minutes

Present: Brenda Gloe, Mike Matheson, Andrew Matheson, Bill Clem, Randy Klein, Mike Schaller, Susan, Erik Malm
Location: Government Center, Room 105

1) Minutes: Mike M motioned to approve November’s minutes.  Brenda seconded.  Motion approved.
2) Treasurer’s Update: Mike S stated the Total liabilities & equities = $4850.11 (checking $4849.07 & savings $46.04, expenses $45.00).  Mike S stated there is a back order for talons from DC Motor which will cost $600.  There was $850 grant from Maple Grove Lions and $2830 from membership dues.  
3) Budget: Discussed adjustments to budget.  $12,000 new budget: Money coming from $2400 Give to the Max, $4000 sponsors (Osseo Lions, Maple Grove Rotary), $2000 raffle, $1000 wine tasting, fundraising (2nd 3 Squares fundraiser), $4900 current balance.  Approval for $500 for custom patches for letter jackets to give to those who lettered last year and for this current year.  Andrew had a sample of the custom patch (which is $15/patch).  Discussed feasibility of going to a second regional.  Mike M motioned to put money aside for second regional or leaving seed money for 2015-2016.  Mike S seconded.  Motion approved.  
4) [bookmark: _GoBack]Grants update: Susan stated there has been no word about the NASA grant.
5) Fundraising: 1) Wine tasting: Jan. 8, 2015 from 7-9 pm.  Cost is$20 per ticket and ordering will be done online.  Student team members will sell tickets.  Winners will not need to be present to win.  Buca will be contacted to see if they will donate or sell hors d’oeuvre at reduce price.  Randy Klein gave 5 MN Wild tickets as a prize (from employer, Blaine Brothers).  Team fundraiser at MG Cub Foods is scheduled for Dec. 31, 2014.  
6) Volunteers:  Susan will set up Sign Up Genius to get parent volunteers to help supervise student team members; three areas: machine shop, scene shop, computer lab.  Parent volunteers who know how to operate power tools are needed.
7) Other: 1) Awards: Andrew Matheson is student leader.  Need parents to help write and edit award application, 2) 2nd list of parts requested from Mr. Malm by Mike S.
8) Adjournment:  Brenda motioned to adjourn.  Mike S. seconded.  Motion was approved.  
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